West Boylston Youth Soccer Association (WBYSA)
Board Meeting Minutes
1/31/2013 7pm – 8:15pm

Items in italics indicate action items.

Attending:
Bob Dunne: President
Tracy McManus: Registrar
Mark Underkofler
Sean Kelley
Tim Ayers


Organization Goals for 2013

Organize Board
· Bob is stepping down as President after this year.
· We have lots of vacancies.
· Nominations for Board positions
·         President (current: Bob Dunne)
·         Vice President (nom: Sean Kelley)
·         Secretary (nom: Mark Underkofler)
·         Registrar (current: Tracy McManus)
·         CORI Coordinator (vacant)	(possibly Tara Conner?)
·         Treasurer (current: Christine Carr)
·         Fields/Parks & Rec Liasion (current:  Craig Gardner)
·         Equipment (current: Lisa Murphy?)
·         Uniforms/Medals (current:  Lisa Murphy)
·         U6-U8 Coordinator (vacant)
·         U10-U14 Coordinator (vacant)  (possibly Tracy with help from Bob)
·         Referee/Coaches Training (current: Jon Meindersma)
·         Scholarships (current: Chris Rucho)
· Elections to be held at next meeting.


Develop Bylaws
· Bob found a set of old league bylaws.
· Bob will photocopy and send around to board members for review and discussion at next meeting.

Mission statement
· Develop a mission statement to define what the league is about
· Learning the sport
· Teach love of the game
· What else?
· NOT DISCUSSED AT MEETING:  Current mission statement as found on sportsmanager web site:
“The West Boylston Youth Soccer Association (WBYSA) is the fall season recreational soccer league for the town of West Boylston, Massachusetts. Our organization is dedicated to the introduction, development, and promotion of soccer for the youth of our community. Our primary focus is to provide a positive and fun learning experience where children of all abilities learn basic soccer concepts and skills.”


Operational Business

Registration
· Goal to push towards online registration .
· In person registration
· Last year we did two night of registration at Major Edwards in addition to online.
· Tracy suggests that we do not need more than one night of in person registration.  
· Tim was in favor of keeping at least one night.
· General agreement that one night of registration would be sufficient.
· With increased emphasis on online registration, how do we let people specify uniform shirt sizes?
· Still have one night of in person registration
· Booth at end of school fair for late registration and shirt selection.
· Marketing Ideas
· Email last year’s registrants
· Booth at end of school fair (6/7/2013)
· Add in newspaper
· Sign on town common
· Fire department sign
· Develop relationship with Parks and Rec.
· WB parks and rec web site
· Darby’s bulletin board

Spring Scholarships
· Two annual scholarship of $500
· One boy one girl
· Current high school seniors apply in the spring.
· Money awarded in Fall when they are college freshmen.
· Chris Rucho knows how this process works.

Field Use
· Requests for athletic field use due to WB Parks and Recreation department in June.

Fund Raising
· Bob informed us that the league is relatively flush with cash currently.
· Fund raising currently consists of player registration fees.
· Team sponsors
· 4 sponsors
· Sponsor pays $250
· Uniforms will bear the name of their company
· No player level fund raising necessary.

PO Box
· League has PO Box #593
· Christine to renew the box and ensure names on the account are current
· Keys to Bob, Tracy and Christine

Sportsmanager Web site
· Online registration and league information site
· http://www.sportsmanager.us/westboylstonsoccer.htm
· Tracy will see what is involved in renewing and refreshing the names on the account

League email
· Bob maintains an email address for league administrative business
· Currently wbysa2012@charter.net
· Bob will change to wbysa2013@charter.net for the upcoming year
· Next year, someone else will have to take over this function.


Possible New Initiatives for 2013:

Enhanced training for coaches
· Tim proposed better training for coaches
· Will enhance what kids are learning
· More consistency between coaches
· He and his wife Angel have extensive playing and coaching experience and are interested in helping with coach training.
· Sean suggested formal training programs like Massachusetts Youth Soccer courses
· www.mayouthsoccer.org
· Bring in trainer to do training program for our coaches
· General agreement that making coach development a priority which will make player development better.

Kickoff Jamboree
· Bob said we used to do a Kickoff Jamboree before the season
· Distribute uniforms
· Meet teams
· Team photos
· What else?
· Do we want to do this again?

Team Photos
· We used to do them.  Several years ago that stopped
· General consensus that we’d like to make that happen again.
· Do we need professional pictures, or just a volunteer who knows what they are doing to take team pictures and get them printed?
· Tim’s wife Angel possibly may be able to help with photos.

Snack Shack 
· Idea to open snack shacks at game venues to raise funds
· Woodland field has shed that could be used
· Goodale park snack shack could be opened.
· Not very near actual game areas
· Would need to find volunteers to coordinate and run the snack shacks.
· Is this something to pursue?

Spring Soccer
· Tim and Sean were both interested in starting a Spring soccer program
· U6, U7, U8
· Bob told them this was do-able for this year
· [bookmark: _GoBack]Would need to make field requests to Parks and Rec by March 4th.
· Tim and Sean to coordinate.


Action Items
· Bob: photocopy old bylaws and send around to board members prior to next meeting.
· All: Review old bylaws for discussion at next meeting.
· Christine: renew the Post Office box and ensure names on the account are current
· Tracy: see what is involved in renewing and refreshing the names on the SportsManager web site account.
· Bob: Change league email account to wbysa2013@charter.net for the upcoming year.
· Tim and Sean: Discuss spring soccer program.


Next Meeting: Sunday, February 24th 6pm @ West Boylston Town Hall


