West Boylston Youth Soccer Association (WBYSA)
Board Meeting Minutes
3/30/14
Attending:
Tim Ayres: Equipment  and Fields Coordinator
Bob Dunne: Past President
Sean Kelly: Vice President
Mark Underkofler: Secretary
Keith Brown: U6-U8 Coordinator
Thais Frost: Registrar
Danielle Pitro: CORI Coordinator
Jenna Lapan: Uniform Coordinator
Tracy McManus

Convened: 6pm @ West Boylston Town Hall

Old Business
· Reviewed minutes from 1/5/14 meeting.  Sean motioned to accept, Thais seconded.  Voted to accept unanimously.
· Reviewed minutes from 3/9/14 meeting.  Sean motioned to accept, Tim seconded.  Voted to accept unanimously.
· Sean presented letter from Dave O’Brien who wrote to second the move to MAYSL for U10+.

New Business   		Items in italics represent action items

PO Box
· Mark paid $106 for 1 year rental of PO Box.
· Mark now has Bob’s PO Box key.
· Tracy to give Thais her PO Box key

Equipment
· Tim to take inventory of current equipment.  Do we need balls, equipment bags, goalie gloves?
· Board authorized Tim to make ordinary equipment purchases and will reimburse him.

Fields
· Sean and Bob made Spring field requests at Parks March meeting
· Tim to set up U10 goals with nets at Woodland Street fields

Spring Soccer
· 3 teams for Mountain club spring soccer.  Mountain club sponsored and paid for.  WBYSA just provides field space and practice equipment.
· Teams waiting for approval to get on the field.


Spring Soccer Clinics
· Jen Breen run it through the Recreation Department using Best Soccer coaches
· Fridays starting 5/2.
· Jen will figure out how much to charge and WBYSA will subsidize the rest.
· WBYSA already has reserved Woodland field on Fridays
· Will need league volunteer(s) to be there to help late registration
· Parks and rec may have different times and price

Coach Clinic in mid-August
· Discussion that it would be a good idea to run this program again.
· Tim to discuss with Best Soccer for a date for 2 hour program

Registration
· Open registration around 4/26.
· Thais to check with school secretary about electronic advertising
· West Boylston sports website needs to be updated with info for Spring and Fall seasons.  (Task later assigned to Mark)
· Sports Manager site needs updating with info about Spring and Fall seasons. (Task later assigned to Mark)
· Thais to check whether we can advertise on town common sign
· Discussion about moving to electronic submission and storage of birth certificates.  Is this possible to do with Sports Manager?


Sports Manager System
· Agreement that getting most Board officers cross trained on Sports Manager would be a good idea.
· Secretary, CORI, Division, Uniform coordinators can all retrieve their own information.
· Offloads demands on Registrar to provide everything.
· Tracy to run a training.  Tracy to set out a couple of dates in May

Communications Officer
· Tracy suggests a Communications person to coordinate outreach
· Advertising league activities
· Updating web sites
· Interfacing with school
· Interfacing with town

WAYSA to MAYSL
· Bob presented the case for moving all WBYSA boys and girls U10+ teams from WAYSA to MAYSL
· Sterling pulled out of WAYSA.  Only Princeton, Holden, and Venerini remain.  
· Not competitive enough for some of our more talented teams
· WAYSA has one level of competition
· MAYSL has divisions 1, 2, and 3 that teams can be placed in to control competitiveness 
· Sean motioned to transfer all boys and girls U10+ teams from WAYSA to MAYSL effective for 2014 Fall season.  Motion carried by unanimous vote of the Board
· Bob to contact WAYSA to inform them that we are pulling out.
· Bob to contact MAYSL to determine steps to have our U10+ teams join.

U6, U7, U8 Organization
· U6, U7, U8 to stay in town only.
· Do we make U7, U8 co-ed or separate?
· Boys with more aggressive play style
· Do we have the numbers to separate them?
· Eventually tabled the discussion until after registrations come in.
· Discussed combining U7 and U8
· Did not have the numbers for dedicated U8 last year 
· Moving U8’s up to U10 was problematic
· Better to combine U7 and U8 than push U8s to U10.
· Provide U7 and U8 with more consistent coaching to advance their skills
· Decided to pursue combining U7 and U8 for Fall, though registration numbers may factor in decision.

Scholarship
· Two 2014 $500 Scholarship winners need to be chosen by 4/1.
· Mark to get mail from PO Box and scan scholarship applications to the Board for immediate review.
· Board to review and vote on candidates by Monday night and send votes to Mark
· Keith to notify school of final winners.

Treasurer's Report
· Mark reports that the league currently has $9,117.64
· There are two recurring monthly charges Mark didn’t understand:
· Fnbo Proc for $39.95
· Gateway for $15.00
· Bob to follow up with Sean Hardy from Sports Manager to identify that charge. 

Bylaws
· Board reviewed final revision of Bylaws.
· Motion to accept bylaws by Tracy:  Seconded by Sean.  Accepted by voice majority vote.

Legal Tax Status
· Bob raised the issue that the league should be in better compliance for federal and state tax.
· Bob to investigate what we need to to. 

WBYSA Board Positions
President
· Dave O’Brien nominated (in absentia) by Sean
· Lionel Bella nominated (in absentia) by Sean
· Sean to contact nominees to gauge interest.  

Vice President:  Sean Kelley willing to stay on

Secretary: Mark Underkofler willing to stay on

Treasurer:
· Tracy McManus nominated by Bob.  
· Voted in unanimously by Board.

Registrar:
· Thais Frost nominated by Tracy.
· Thais only wants to do the job if we can move to strictly online registration and if Tracy can assist her.  
· Voted in unanimously by Board.

CORI Coordinator: Danielle Pitro willing to stay on as Cori Coordinator.

Uniform Coordinator:
· Jenna Lapan nominated by Danielle
· Voted in unanimously by Board.

U6-8 Coordinators:  Keith Brown and Tim Ayres willing to stay on.

U10+ coordinator:  
· Bob nominated Sean Kelley.  
· Voted in unanimously by Board.

Ref Coordinator: Jon Meindersma is current and Board would like him to continue.
· Bob to call to ask if he will still do the job

Scholarship coordinator: 
· Keith Brown nominated by Tim.
· Voted in unanimously by Board.


Timeline checklist
· 4/17: Thais to Email to Major Edward parents about Fall Soccer Signups and Spring Soccer Clinics.  A reminder email also to be sent after Spring Break
· 4/17: Thais to update and finalize Registration forms
· Monday, April 28th @ 6:30pm @ O’Connor’s 
· Registration Night, Wed. April 30th @ Major Edwards
· Registration @ Spring Clinics starting Friday,  May 2nd @ Woodland St. Fields.

Action Items
· Tracy to give Thais her PO Box key
· Tracy to set out a couple of dates in May for Sports Manager training for Board.
· Tim to take inventory of current equipment.
· Tim to set up U10 goals with nets at Woodland Street fields
· Tim to discuss with Best Soccer for a date for 2 hour coach training program
· Thais to check with school secretary about electronic advertising for registration night
· Thais to check whether we can advertise on town common sign
· Bob to contact WAYSA to inform them that we are pulling out.
· Bob to contact MAYSL to determine steps to have our U10+ teams join.
· Bob to follow up with Sean Hardy from Sports Manager to identify Sports Manager charges. 
· Bob to call to ask if Jon Meindersma will still do the Ref. Coordinator job
· Bob to investigate  tax compliance issues.
· Mark to get mail from PO Box and scan scholarship applications to the Board for immediate review.
· Board to review and vote on candidates by Monday night and send votes to Mark
· Keith to notify school of final scholarship winners.
· [bookmark: _GoBack]Sean to contact Dave O’Brien and Lionel Bells to gauge interest in President position.

Next meetings
· Monday, April 28th @ 6:30pm @ O’Connor’s 
· Registration Night, Wed. April 30th @ Major Edwards
· Registration @ Spring Clinics starting Friday,  May 2nd @ Woodland St. Fields.

Adjourned: 7:30pm
