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Stacy

Last Name
Ashcroft

Title
West Plains Little League – President

Mobile Phone
509-294-5341

Birth Date


E-mail Address
Ashcroft_14@hotmail.com

Name of Organization
West Plains Little League

Address
PO Box 607

City
Cheney

State
WA

Zip Code
99004

Phone Number
509-294-5341

Website address
http://www.westplainslittleleague.com

Brief Description of Organization
West Plains Little League (WPLL) is a 501c3 non-profit corporation (Tax ID 20-0508524) that was formed in 2004.  Currently, programs are offered for children between the ages of 5 - 12.   Consistent with the National Little League Charter, all board members are volunteers; there is no paid staff.

What geographical area do you serve?
The league was created to promote baseball and softball to boys and girls in the Airway Heights, Cheney, Fairchild AFB, and Medical Lake communities in Eastern Washington State.

Year Founded 
2004

Are recent audited financial statements available?
No

Number of Key Staff
10

Key Staff Qualifications
All of our staff are 100% volunteers.
Stacy Ashcroft – League President

Do we need to list some City of Cheney folks, or do we have a better shot if we present just WPLL people?  If just WPLL people, should we detail all board members so it appears we have a ton of people that are Key Staff?


Field Location
Salnave Park
300 S Presley Dr.
Cheney, WA  99004

Youth Leagues
Yes
Number of Youth Served (Current)		Number of Youth Served (Projected)
400						500

Description of Youth Served (e.g. demographics)
WPLL serves girls and boys from the age of 5 to 12 years.  Regardless of age or ability, everyone is placed on a team and everyone gets to play.  The communities we serve are made up of a diverse demographic of youth.

Brief description of specific enhancements needed for field renovations
If awarded this grant, 3 major enhancements will be completed:
1. Leveling the Field – The field is not level and has bumps/ledges which cause concern for player safety.  Wicked hops on routine ground balls are a common occurrence at the Salnave baseball field.  The existing grass should be removed, the field laser leveled, better infield dirt applied, and grass or sod installed on top to create a true playable surface.
2. Installation of a new Irrigation system – The field has an existing irrigation system installed via collaboration, but was not designed to be an efficient, automated system to today’s standards.  Installation of a new system will allow the city to meet its water conservation goals while maintaining a safe and consistent playing surface.  Additionally, providing more automation and monitoring capabilities, City Parks Maintenance personnel will have time to focus on other labor-intensive baseball field maintenance tasks, from dragging the infield to caring for the baselines, mound, and home plate areas.
3. Adding fencing to enclose the field.  The baseball field currently has a backstop, fencing in front of the dugouts, and an outfield fence.  The field is accessible at all times without barriers to improper activities or uses of the field.  The field sustains damage on a few occasions each year as bicycles, motorcycles, and even vehicles.  To prevent this from happening, while not restricting access for proper uses, we desire to enclose the field to prevent vandalism at the facility.    

To support your submission, briefly explain any contributing factors or changes in your community which led to the field’s current condition.
West Plains Little League serves an area known locally as the West Plains.  The West Plains is the cities of Airway Heights, Cheney, and Medical Lake.  In addition, Fairchild Airforce Base is located in the middle of these communities; all on the “west” side of Spokane.
The Cities of Cheney, Airway Heights and Medical Lake are relatively poor communities.  Specifically, 36.3% of the Cheney population lives under the poverty level.  Compounding this issue, Cheney has a small tax base with sales tax revenue being low when compared to other communities.  Inadequate funding within the City of Cheney led to an inability to meet the park/field’s irrigation demand due to the limited ability to address infrastructure issues in the delivery of an adequate amount of water to maintain a field and a lack of personnel to properly maintain the field.  Through a Washington State grant, Cheney was able to re-drill a well and increase irrigation capacity by 147%.  Additionally, the parks department is funding additional seasonal parks maintenance personnel.  The City and the WPLL now have the resources to sustain a quality field that the youth of our community deserve.
If the Salnave field renovation is funded through this grant, WPLL will have the ability to use its financial resources in other areas; better equipment, “scholarships” for underprivileged families, and other promotional activities to grow participation throughout the West Plains.  The West Plains is projecting significant increase in the population over the next ten years.

How will this grant increase the number of youth participants and improve the quality of baseball and/or softball programming?
As detailed above, the primary use of this grant money would be to level the fields playing surface.  This leveling will obviously make the field safer and will very much improve the quality of play.  With that said, we expect the greatest benefit from this grant would be the publicity and “free advertising” we would be able to leverage.  If awarded this grant, we will obviously make sure word gets out what Scotts and MLB are doing for this field and WPLL.  This publicity would be huge for us and would bring a great deal of energy to our league.
The greatest competitor to WPLL is an organization called Spokane Indians Youth Baseball (SYIB).  SYIB primary focus is Spokane youth, but their advertising presence overlaps with the West Plains area.  The greatest difference between these two organizations is SYIB is staffed with fulltime paid individuals whereas WPLL is 100% volunteers.  The result is WPLL is able to offer a full season of baseball/softball for less than half of the cost as SYIB.  However, downside of this is we don’t have time and money to advertise like SYIB does.  The increased exposure from a grant like this would help our league to increase the youth we service and the quality of play on our field.
    


Sustainability: Please provide details on the organization’s plan for upkeep beyond the grant period.
The baseball field is located within the City’s Salnave Park.  Thus, most of the maintenance for the baseball field will be completed by City of Cheney Parks Maintenance Personnel.  However, the care of the field will ultimately be a collaborative effort between the City and the WPLL.  City staff will handle the mowing of the infield and outfield, dragging the infield on a regularly scheduled basis, edging the infield grass, and general maintenance of the fencing and dugouts.  WPLL coaches and volunteers will maintain the field before and after games and practices by providing the baselines, raking the field, maintaining the pitcher’s mound, and general cleanup around the facility.  The City of Cheney will provide a majority of the funding for the ongoing maintenance of the field as part of the annual budget within the Parks and Recreation Department.  Funding includes initiatives and items such as irrigation resources, labor, equipment, weed control, supplies and other items to maintain a baseball complex.  Parks maintenance staff will ensure the field is properly watered and will make assessments during inclement weather as to whether the field is in playable shape so as to protect the integrity of the field.  The City has also budgeted funding for additional amenities at Salnave Park to include refurbishment of the restrooms and expansion of the parking lot at the facility.  

How does this field help your community build a more united, powerful and vibrant future?
The Salnave Baseball Field is very important to the communities served by the WPLL.  Salnave is the location for the Opening Day Ceremony & Annual Barbecue and many other large group events attracting 500-600 plus people to the venue.  Salnave Park is one of the few places in our area with a baseball field and the capacity to hold large events such as Opening Day.  Parks are some of the most important facilities in a community.  They are the places people come together to build community and develop lasting relationships.  What better asset can one think of than a premier baseball field as the main attraction at a community park.  Baseball has seen our country though many tough times to include the first major sporting event to bring the county back together after the tragic events of 9/11.  Little League Baseball in the State of Washington provides communities the opportunity to host district and state tournaments in June and July of each year.  Hosting these tournaments has a positive economic impact on the community as teams from around the region and state converge for the competition.  The condition of Salnave field hampers our efforts to be a regular host of these tournaments.  If selected to receive the grant we remove that barrier, providing opportunity for WPLL and the City of Cheney to show off its new Salnave Baseball Field and provide a wonderful setting for a series of great baseball games! 
